
 

 
BOARD OF TRUSTEES MEETING 

Wednesday, July 8, 2020 at 6:30 p.m. 

 

Meeting will be live on the Library’s You Tube channel 

 

 
REORGANIZATIONAL MEETING 2020-2021 

 

A. CALL TO ORDER 

B. SALUTE TO THE FLAG 

C. OATH OF OFFICE: The Oath of Office will be administered to Ashley Gouger 

 

D. ELECTION OF OFFICERS: Hluchyj and Shapley representing the Nominating Committee will present the 

slate of officers and appointments for 2020-2021. 
  

E. APPOINTMENTS  

1. Clerk to the Board: Martina St.Leger 

2. Treasurer: Carol-Anne Mathews 

3. Independent Auditor: Insero & Co. 

4. Official Newspaper: The Post Standard 

5. Attorney: Robert Germain of Germain & Germain LLP, legal counsel, Labor Relations and employment 

matters 

6. Record Access Officer/FOIL officer: Martina St.Leger 

7. Records Retention Officer: Sheila Smith 

  
 

F. ADOPT 2021 ANNUAL CLOSING CALENDAR: Calendar was approved for First Reading in June with 

final adoption at the July Meeting 

   

G. DESIGNATE MEETING DAYS 

  

H. SET PETTY CASH-ON-HAND AMOUNT 
  
 

I. SET MILEAGE REIMBURSEMENT RATE: The standard mileage rate for the use of a car (also vans, 

pickups or panel trucks) will be 57.5 cents per mile for the calendar year 2020.  The standard mileage rate is 

likely to change on January 1, 2021. 

  
 

J. APPROVAL OF CHASE AND KEY BANK WITH AUTHORIZED SIGNATURES 

  
 

K. APPROVAL OF SALARY SCHEDULE: Civil Service Requirement 

 

L. TRUSTEE AND ADMINISTRATOR POLICY AFFIRMATION AND DISCLOSURE STATEMENT: 

Annual Conflict of Interest Policy 

  
 

M. ADJOURNMENT 



 

 

Liverpool Public Library 

2021 Scheduled Closings Calendar 

 
New Year’s Eve – Close at 5pm Thursday, December 31, 2020  

*New Year’s Day   Friday, January 1, 2021 

 Easter Sunday         Sunday, April 4, 2021  

*Memorial Day         *Monday, May 31, 2021* 

day before Memorial Day              Sunday, May 30, 2021  
 

*Independence Day      Monday, July 5, 2021 

*Labor Day       Monday, September 6, 2021 

*Thanksgiving         Thursday, November 25, 2021 

*Christmas Eve            Friday, December 24, 2021 

*Christmas Day           Saturday, December 25, 2021 

* Paid holidays for staff. 

 

 

      Scheduled Closings for Summer Sundays  

2021:  June 20, 27   July 4, 11, 18, 25   

August 1, 8, 15, 22, 29             September 5 

 
 

      

Board meetings Schedule for 2020/21: 
Second Wednesday of every month at 6:30PM (unless otherwise noted) 

2020:     2021: 

July 14     January 12 

August 11    February 9 

September 8   March 9 

October 13    April 13 

November 10   May 11 

December 8   June 8 
 

 

  



 

 



 

 

Article I 

Purpose 

Section 1.1 Liverpool Public Library's Trustees and Administrators are responsible for 

administering the affairs of the Library honestly and prudently, and of exercising their best care, 

skill, and judgment for the benefit of the Library in furtherance of its mission. 

Section 1.2 The purpose of this conflict of interest policy ("Conflicts Policy") Is to protect the 

interest of the Library when it is contemplating entering into a transaction or arrangement that 

might benefit the private interest of a Trustee or Administrator or an immediate family member 

of such individual. This Conflicts Policy is intended to supplement but not replace any 

applicable state laws or regulations governing conflicts of interest. 

Article II Definitions 

Section 2.1 A "conflict of interest" will be deemed to exist whenever 

(a) A Trustee or Administrator; 

(b) Any member of the Trustee's or Administrator's immediate family, or 

(c) Any organization of which the Trustee, Administrator, or immediate family member is an 

officer, director, member, partner, trustee, shareholder has, or reasonably expects to have, a 

substantial financial interest in any contract or transaction involving the Library or in any other 

matter to come before the Board of Trustees. 

Article III 

Disclosure Policy and Procedure 

Section 3.1 Disclosure of conflicts of interest shall be made annually as specified in Article VI, 

below. In addition, if the occasion arises throughout the year, the material facts surrounding the 

conflict of interest shall be made to the President of the Board of Trustees, or other Board 

Officer, and the President or other Officer shall inform the other members of the Board prior to 

any action thereon. If the conflict of interest involves a contract or transaction that has not been 

brought before the Board, disclosure of the conflict of interest shall be made to the President or 

other Officer of the Board. The 

decision of the Board thereof on these matters will rest in their sole discretion, and their concern 

must be the welfare of the Library and the advancement of its mission. 

Section 3.2 Transactions with parties with whom a conflicting interest exists may be 

undertaken only if all of the following are observed: 

(a) The conflict of interest is fully disclosed; 
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(b) The person with the conflict of interest is excluded from the discussion and 

approval of such transaction; 

(c) A competitive bid or comparable valuation exists; and 

(d) The Board of Trustees or a duly constituted committee thereof has determined that the 

transaction is in the best interest of the Library. 

Article IV 

Violations of the Conflict of Interest Policy 

Section 4.1 If the Board of Trustees has reasonable cause to believe that a person has failed 

to disclose a conflict of interest, it shall inform the person of the basis for such belief and 

afford the person an opportunity to explain the alleged failure to disclose. 

Section 4.2 If, after hearing the response of the person and making such further investigation as 

may be warranted in the circumstances, the Board of Trustees or committee determines that the 

person has in fact failed to disclose an actual or possible conflict of interest, it shall take 

appropriate corrective action. 

Article V 

Records of Proceedings 

Section 5.1 The minutes of the Board of Trustees shall contain: 

(a) The names of the persons who disclosed or otherwise were found to have 

an actual or possible conflict of interest, the nature of the Interest, any action taken to determine 

whether a conflict of interest was present and the Board's decision as to whether a conflict of 

interest in fact existed. 

(b) The names of the persons who were present for discussions and votes 

relating to the transaction or arrangement, the content of the discussion, including any 

alternatives to the proposed transaction or arrangement and a record of any votes taken in 

connection therewith. 

Article VI Annual 

Statements 

Section 6.1 Each Trustee and Administrator shall annually sign a statement that affirms that such 

person: 

(a) Has received a copy of the Conflicts Policy; 

(b) Has read and understands the Conflicts Policy; 

(c) Has agreed to comply with the Conflicts Policy. 

Section 6.2 In addition, any possible conflict of interest on the part of any Trustee or 

Administrator shall be disclosed to the other members of the Board and made a matter of public 

record through an annual procedure. 

  



 
 

Annual Trustee and Administrator  
Policy Affirmation and Disclosure 

 

 

Pursuant to the Conflict of Interest Policy ("Conflicts Policy") of Liverpool Public Library the 

members of the Board of Trustees and Administrators are annually required to affirm certain facts 

with relation to the Conflicts Policy and to disclose any possible conflict of interest. 

Therefore, the undersigned affirms that: 

They have received a copy of the Conflicts Policy; 

They have read and understands the Conflicts Policy; 

They agree to comply with the Conflicts Policy; and that 

 

In addition, the undersigned hereby certifies that they are aware of no conflict of interest with the 

business of the Library except for the following:  

 

________________________________________________________________________ 

________________________________________________________________________ 

(Insert "NONE" or state the general substance of any contract, transaction, or other act 

relating to or incidental to the operations conducted by the Library or any contract, 

transaction or act on behalf of the Library in which such individual or a member of such 

individual's immediate family is personally interested.) 

The above affirmation and disclosure shall be filed with the Clerk to the Board of Trustees and 

retained with its corporate records. 

 

_______________________________________________________________ 

(Signature) 

 

_______________________________________________________________ 
(Print Name) 
 
_______________________________________________________________ 

(Date) 
 
          (Check one) 

Member, Board of Trustees            Administrator 
           



  



 

 

 

 

REGULAR MEETING AGENDA 

A. CALL TO ORDER 

B. ACCEPT JUNE MEETING MINUTES 

C. CORRESPONDENCE 

D. AGENDA CHANGES 

 

E. REPORTS TO THE BOARD 

1. Financial Report  

a. Approval of Monthly Bills for June 10, 2020 – July 8, 2020 

2. President’s Report 

3. Director’s Report 

4. OCPL Report 
 

F. ITEMS FOR ACTION AND DISCUSSION 
 

1. Personnel 

  
 

2. Surplus List 

  

 
3. Fines 

  
 

 

G. OPEN FORUM 

H. BOARD FORUM  

I. EXECUTIVE SESSION – if needed 

J. ADJOURNMENT 

  



 
MINUTES 

BOARD OF TRUSTEES MEETING 
June 10, 2020 

Held via Zoom Cloud Conferencing 

Trustees present: Baker, MacLaughlin, Budmen, Gouger, Hluchyj, and Schapley. 

                Absent:  Hewitt 

     Staff: G. Wisniewski, Director; S. Reckhow, Asst. Director; S. Smith, Admin. Asst.;  

   M. St. Leger, Clerk to the Board        

     Others: Dorothy Morgan, Consultant; Members of staff. 

 

REGULAR MEETING 

A. CALL TO ORDER 

President Baker called the regular meeting to order at 6:34 p.m. 

 

B. SALUTE TO THE FLAG 

 

C. ACCEPT MAY MEETING MINUTES.  

 

D. CORRESPONDENCE: none 

 

E. AGENDA CHANGES: none  

 

F. REPORTS TO THE BOARD 

5. Financial Report  

 The Board received the Budget Status Report through April. These reports were 

previously distributed electronically.  

 Bank Statements through April 2020 with balance reconciliations from LCSD were 

received and reviewed by the library’s business office. The bank statements from Chase 

and Key are received by LCSD District Treasurer with the reconciliations being done by 

LCSD Account Clerk. The statements were on hand if called upon for Board review. 

 Gouger reviewed each invoice and corresponding account code prior to the meeting and 

recommended the board authorize payment of invoices dated May 28, 2020 through 

June 10, 2020. The Board also authorized account transfers.  

Budmen seconded the motion.  

Aye: Baker, MacLaughlin, Budmen, Gouger, Hluchyj, Schapley. 

Final Resolution: Motion Carried 
 

6. President’s Report: Baker shared some comments regarding systemic racism. “The weeks 

have been troubling with systemic racism rearing its ugly head and folks out in the 

community supporting African Americans. I think it’s important to take this time to 

recognize systemic racism is just that, a system which has been designed to oppress 

individuals in our community in ways which are insidious and covert.  As this system has 

been in place for many years, we have developed unconscious bias which has impacted how 

we view, treat and interact with people of color.  

  

Board members and staff should be aware of unconscious biases and work to resolve them 

through training and programs to bring awareness. It is my hope in doing this we will create 

a more diverse and inviting space for all members of our community regardless of race or 

ethnicity. The Liverpool Library supports the members of the community, reviewing the 



current services and exploring additional programing to ensure we remain inclusive to all 

members of the community.” 

 

Budmen loved Baker’s comments and wanted to take them a step further asking Wisniewski 

and Reckhow if the collection could be analyzed to insure it accurately reflects the 

community we serve and includes authors across the color spectrum. Wisniewski indicated 

an analysis can be done and while LPL presents a variety of diverse programming but could 

always do better to present programming that reflects more of our community as it changes. 

Librarians have been working on reading and viewing lists of items in the catalog to 

promote items currently in the collection. OCPL created an extensive list of items available 

throughout the library system. NYPL’s Schomburg Center posted a Black Liberation 

Reading List and LPL Librarians have been asked to review which titles we have, and which 

titles should be added to the collection.  
  

 

7. Director’s Report 

 Curbside pickup began June 1st and is going well. 383 patrons picked up items in the 

first 9 days, with 119 pickups in the last 3 days. This has turned out to be an extensive 

process, more than originally anticipated. Contact with the patrons to arrange hold 

pickup is time consuming, and the patrons appear to be very happy to be hearing from 

the library and looking forward to getting their items. Safety of staff and patrons remains 

a priority. We are looking for ways to safely increase the number of staff in the building 

to efficiently address the backlog of patron holds.  

 June 29th will be the kickoff for summer reading. Staff is looking into ways to safely 

manage patron pickup of the kits.  

 LPL will try to recoup some of the costs through the FEMA disaster recovery program 

related to covid-19. The minimum amount of reimbursement is $3,300. We are 

compiling a list of all expenses related to covid-19 and will submit a request. 

 All indications are the County will enter phase 3 soon with phase 4 to follow in 

late June or early July. Planning will begin for when and how we will open the 

building to the public and how to manage the number of patrons.  

 Update on the school budget vote. Ballots will not be counted until June 16 
 

4.  OCPL Report: OCPL (and Baldwinsville) opened with curbside service on May 26th. 

LPL, Solvay and Lafayette opened on June 1, others June 8, with the remainder 

opening on June 15 for curbside pickup. Christian Zabriskie visited LPL recently.  
 

G. ITEMS FOR ACTION AND DISCUSSION 

4. Personnel Changes  

       

Motion to accept the personnel changes as presented by Hluchyj, second by Schapley.  

Aye: Baker, MacLaughlin, Budmen, Gouger, Hluchyj, Schapley. 

Final Resolution: Motion Carried  

 

5. Repeal of Property Tax Cap Override 
Whereas, the Liverpool Public Library Board of Trustees made a resolution to Override 

the Property Tax Cap for the 2019-2020 budget.  
 

The Liverpool Public Library Board of Trustees hereby repeals the resolution dated 

February 12, 2020.   

 

Motion by Budmen to repeal the tax cap override second by Hluchyj.  

RESIGNATION

Name Position Effective Date

Melita, Lorraine Librarian I (PTAN) 6/1/2020



Baker, MacLaughlin, Budmen, Gouger, Hluchyj, Schapley Final Resolution: 

Motion Carried 

 

6. Board Nominating Committee for 2020-2021 officers 
Hluchyj and Schapley were appointed to the Board Nominating Committee. 

 

7. 2021 Closing Calendar 
Motion to accept the policy for Second Reading and Final Approval by Gouger, second 

by Schapley.    

Discussion followed. The union has asked to add Sunday, December 26th to the 

closing calendar. The day would not be a paid day off. Staff would use time off 

or take the day without pay. The board asked for further information and 

indicated there is usually a popular Boxing Day program. The request was 

submitted the day of the meeting and is not included in the first reading of the 

2021 calendar. The union will be notified and may resubmit the request at a later 

time for consideration. 

Aye: Baker, MacLaughlin, Budmen, Gouger, Hluchyj, Schapley. 

Final Resolution: Motion Carried 

 

8. ALA Code of Ethics Policy for Second Reading and Final Approval. 
Motion to accept the policy for Second Reading and Final Approval by Schapley, 

second by MacLaughlin.    

Aye: Baker, MacLaughlin, Budmen, Gouger, Hluchyj, Schapley. 

Final Resolution: Motion Carried 
 

9. ALA Bill of Rights Policy for Second Reading and Final Approval. 
Motion to accept the policy for Second Reading and Final Approval by MacLaughlin, 

second by Budmen.    

Aye: Baker, MacLaughlin, Budmen, Gouger, Hluchyj, Schapley. 

Final Resolution: Motion Carried 
 

10. ALA Freedom to Read Policy for Second Reading and Final Approval. 
Motion to accept the policy for Second Reading and Final Approval by Gouger, second 

by Hluchyj.    

 Discussion followed. Budmen stated this is a statement, not a policy. She noted 

section 4 “There is no place in our society for efforts to coerce the taste of others, to 

confine adults to the reading matter deemed suitable for adolescents, or to inhibit the 

efforts of writers to achieve artistic expression.” Budmen is concerned by the narrative 

which follows each point as opinion, not a policy statement. Wisniewski encouraged the 

board to draft a letter of concern which would be sent to ALA. Alternatively the LPL 

Board could craft their own Freedom to Read Policy in lieu of using the ALA statement.  

Aye: none 

Nay: Baker, MacLaughlin, Budmen, Gouger, Hluchyj, Schapley. 

Final Resolution: Motion Failed 
 

11. ALA Freedom to View Policy for Second Reading and Final Approval. 
Motion to accept the policy for Second Reading and Final Approval by MacLaughlin, 

second by Gouger.    

Aye: Baker, MacLaughlin, Budmen, Gouger, Hluchyj, Schapley. 

Final Resolution: Motion Carried 

 

12. Grants. President Baker asked to have this item added to the agenda to start a discussion to 

explore options to increase funding for the library. There was a discussion. Wisniewski gave 

an update of current grant applications or intents to apply. Annually there are NYS 

Construction Grants, The Richberg Grant, and CNY Arts Grants. Our staff has been 

successful in receiving some grants from ALA to support programming. LPL is not always 

eligible for grants because it is not a 501c3. 



 

H. OPEN FORUM:  Wisniewski updated the board on the fines discussion from the May meeting. 

Several libraries are waiving fines through the end of the year with the intent of reinstating fines 

January 1, 2021. LPL has already removed fines from children and teen materials. Board may 

want to consider waiving the fines on Adult materials, books and media through the end of the 

year, but keep fines on other items from the library of things. Fines have already been waived 

across the board til July 1. Discussion followed. The board asked for additional information.  
 

 
 

I. BOARD FORUM: Budmen talked about this week (June 8 – 12) being the 2020 Bresnahan 

Book Award week. Each day, one of the nominated books will be read by a guest which can be 

viewed on both LCSD and LPL websites. LPL Director Glenna Wisniewski read today’s 

selected book, The First Men Who Went to the Moon - written by Rhonda Gowler Greene and 

illustrated by Scott Brundage. The winning book will be revealed on Friday. Check the LCSD 

website or LPL.org for a complete list of the books and find out which book has been selected as 

the recipient of the 2020 Bresnahan Book Award.  

 
Baker shared one more thought with the board. She said that she collected this quote along her 

travels and that it speaks to her and reminds her to stand and not yield to the world’s injustices. 

“Sometimes we must interfere. When human lives are endangered, 

when human dignity is in jeopardy, national borders and sensitivities become 

irrelevant. Wherever men and women are persecuted because of their race, 

religion, or political views, that place must - at that moment - become the 

center of the universe.” ― Elie Wiesel, The Night Trilogy: Night, Dawn, the 

Accident 

 

 

J. EXECUTIVE SESSION –  
Baker stated the need for an executive session to discuss a Legal Matter with no action 

to follow.  

Budmen made a motion and Gouger seconded to move into executive session at 7:42 

p.m. with no action to follow for the previously stated matter.  

 Aye: Baker, MacLaughlin, Budmen, Gouger, Hluchyj, Schapley. 

Final Resolution: Motion Carried  

Wisniewski, Reckhow, Smith and Morgan were asked to attend.  

 

Budmen made a motion to return from executive session at 8:07 p.m., seconded 

by Gouger.  

             Aye: Baker, MacLaughlin, Budmen, Gouger, Hluchyj, Schapley 

Final Resolution: Motion Carried  

 

 

K. ADJOURNMENT:  The meeting was adjourned at 8:09 p.m.  
 

Respectfully submitted, 

 
Martina St. Leger, Clerk to the Board 

  



 

 

 

  



 

 

 

  



 



 

  



 

  



 

 



PERSONNEL CHANGES 

 

RESIGNATION     

Name    Position       Effective Date  

Horbock, Kristin  Library Clerk I (pt)        6/22/2020 

Snyder, Nathan  LAN Tech Support Specialist      7/12/2020 

 

 

 

SURPLUS LIST unavailable at this time.  


