LIVERPOOL PUBLIC

LIBRARY

Where the Community Connects

MINUTES

BOARD OF TRUSTEES MEETING
August 13, 2025
Carman Community Room

Trustees present: Budmen, Heaslip, Hewitt, Mainville, McLaughlin, Wood
Staff: S. Reckhow, Director; S. Smith, Business Manager; J. Champlin, Facilities & Safety; C. Reynolds,
Clerk to the Board. Absent: A. Borelli, Calderwood

REGULAR MEETING

mmo awe

CALL TO ORDER: President McLaughlin called the meeting to order at 6:30 p.m.
SALUTE TO THE FLAG
ACCEPT JULY MEETING MINUTES

CORRESPONDENCE: none

AGENDA CHANGES: none

REPORTS TO THE BOARD

1. Staff Report- Gabi Coll, Library Clerk I
Gabi introduced herself to the board. She shared her background, growing up in Columbia and
moving to Miami. Gabi is a certified art educator, with a master’s degree in art education from
Syracuse University. Gabi started at LPL in the circulation department, learning about the library’s
operations and being available to assist patrons. Currently Gabi is working in the Technical
Services department, processing and maintaining the library’s collections and mending books.
Gabi also participates in many outreach events and library programs like bilingual story time,
cooking workshops and creative art programs for adults, teens and kids.

2. Financial Report

e The Board received the Revenue and Budget Status Reports electronically through July prior to
the meeting.

e Bank Statements through May 2025 with balance reconciliations from LCSD were received
and reviewed by the Library’s Business office. The bank statements are received by the District
Treasurer and reconciled by the School District Account Clerk. All statements are available if
called on for Board review.

e The Independent Claims Auditor reviewed each invoice for the period of July 10, 2025,
through August 13, 2025.

Wood made a motion to authorize payment of the audited invoices second by
Mainville.

Aye: Budmen, Heaslip, Hewitt, Mainville, McLaughlin, Wood.

Final Resolution: Motion Carried

3. President’s Report: President McLaughlin reminded trustees to complete required classes

4. Director’s Report

e Reckhow thanked the library staff for their work on the bookmobile. LPL2Go was a huge
group effort, involving the skills and expertise from many departments. Over 1,000 items
have been processed to fully outfit the mobile library collection.

e A ribbon cutting ceremony to debut the LPL2Go is scheduled for September 22",

e Onondaga Lake Appreciation Day was a well-attended program involving many outside
agencies. Patrons enjoyed local music, food trucks and crafts while celebrating the lake.

e Library Assistant, Kate Capano has been working on teen programming. A collaboration
with Summit Federal Credit Union was very engaging as teens learned about budgeting.



Other popular teen programming includes Teen Art Academy, Teen Horror Movie Night

and Teen Pickle Autopsy.

e Outreach has been busy with visits to LCSD, BASCOL, Town of Clay Summer Camp,
Candlelight Village and the Great Northern Mall food truck rodeo.

e Collections and Reader’s Advisory will be meeting to analyze collections, circulation and
budget allocation.

e Computer Services has been working on the Windows 11 upgrades and installation of a
new security camera server.

e The Communications department is working on an RFP to revamp the LPL website.

5. OCPL Report: The Central Library is back open after being closed for three weeks due to an air
conditioning outage.

6. Trustee Advisory Council: none

G. ITEMS FOR ACTION AND DISCUSSION
1. Personnel Changes

RESIGNATION
Name Position Effective Date
Martin, Paul PT Custodial Worker I 7/15/2025

Motion by Hewitt to accept the Personnel Changes second by Budmen.
Aye: Budmen, Heaslip, Hewitt, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

2. By-Laws for Second Reading and Final Approval
e The policy was presented for second reading; a minor spelling change was
recommended.
Motion to approve the policy for second reading and final approval by Budmen second
by Wood.
Aye: Budmen, Heaslip, Hewitt, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

3. Inventory Policy for First Reading
e The policy was presented for second reading
Motion to approve the policy for first reading by Mainville second by Heaslip.
Aye: Budmen, Heaslip, Hewitt, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

4. Smoking Policy for First Reading
e Wood recommended changes to the policy.
Motion to approve the policy for first reading by Wood second by Budmen.
Aye: Budmen, Heaslip, Hewitt, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

H. OPEN FORUM:
e none

I. BOARD FORUM:
e Trustee Wood discussed an interesting training he had attended on book repair and
mending.
e Trustee Budmen shared how valued the Liverpool Public Library is.
e Board members spoke about the mobile library and how wonderful it will be for the
community.



J. EXECUTIVE SESSION:
McLaughlin stated the need for an executive session to discuss a personnel matter with no
action to follow. Heaslip made a motion and Mainville seconded to move into executive
session at 7:28p.m. for the previously stated matter.
Aye: Budmen, Heaslip, Hewitt, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

Mainville made a motion to return from executive session at 8:00p.m., seconded by Heaslip.
Aye: Budmen, Heaslip, Hewitt, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

K. ADJOURNMENT: The meeting was adjourned at 8:07 p.m.

Respectfully submitted,
Colette Reynolds
Colette Reynolds, Clerk to the Board



