LIVERPOOL PUBLIC

LIBRARY

Where the Community Connects

MINUTES

BOARD OF TRUSTEES MEETING
September 10, 2025
Carman Community Room

Trustees present: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood
Staff: S. Reckhow, Director; A. Borelli, Asst. Director; S. Smith, Business Manager; J. Champlin,
Facilities & Safety; C. Reynolds, Clerk to the Board; J. Tolley, Librarian I1

REGULAR MEETING

mmo awe

CALL TO ORDER: President McLaughlin called the meeting to order at 6:30 p.m.
SALUTE TO THE FLAG
ACCEPT AUGUST MEETING MINUTES

CORRESPONDENCE: none
AGENDA CHANGES: none

REPORTS TO THE BOARD

1. Staff Report- Jen Tolley, Librarian II
Jen has joined LPL with more than 11 years of library experience. She has filled an exciting new
role as our Coordinator of Mobile Library Services. Jen has been busy planning bookmobile visits
and experimenting with seeing what time and days work best for each location. Jen said she would
like to be as busy as possible connecting with the community. She loves bringing the library into
the community directly and sees this as one of the most important goals with the bookmobile.

2. Financial Report

e The Board received the Revenue and Budget Status Reports electronically through August
prior to the meeting.

e Bank Statements through June 2025 with balance reconciliations from LCSD were received
and reviewed by the Library’s Business office. The bank statements are received by the District
Treasurer and reconciled by the School District Account Clerk. All statements are available if
called on for Board review.

e The Independent Claims Auditor reviewed each invoice for the period of August 14, 2025,
through September 10, 2025.

Budmen made a motion to authorize payment of the audited invoices second by
Heaslip.

Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

3. President’s Report: none

4. Director’s Report

e A ribbon cutting ceremony to debut the LPL2Go is scheduled for September 22"¢ at 2pm.
The LPL Board President, Director Reckhow and local dignitaries will unveil the mobile
library to patrons.

e Staff Development Day has been scheduled for October 16, Staff will participate in active
shooter and fire safety training followed by department presentations and reader’s advisory
training.

e Baby Story Time has been a very popular program with strong attendance numbers
throughout the summer. Erin has done a great job creating story hours that are both literacy
based and community focused.



e Reckhow updated the board on the status of the Richburg Grant and Senator Ryan’s Bullet
Aid

e Anupdated org chart was presented to the board. This updated organizational structure is
designed to work with our strategic plan and help move key initiatives forward.

5. OCPL Report: Reckhow recently attended the OCPL system retreat. The morning session featured
an excellent presentation on advocacy and government relations. Susan is a member of the system
MOU (memorandum of understanding) committee. The committee will be reviewing the current
MOU and will present a new MOU for system renewal on 2026.

6. Trustee Advisory Council: The next Trustee Advisory Council meeting is scheduled for October
21%

G. ITEMS FOR ACTION AND DISCUSSION

1. Surplus List

ID # Date Acquired Item Description Reason for Surplus
23501 6/3/16 Dell Optiplex 3040 Micro Form Factor, Intel Core 15-6500T Cannot upgrade to Windows 11
Processor

23273 6/18/08 AXIS 210A NetworkCamera PoE Too old for new camera server
23454 3/18/15 Computer, Dell Optiplex 9020 Ultra Smallform Factor Cannot upgrade to Windows 11
23679 5/23/18 iMac 21.5” retina 4K display Old, will not complete bootup
23477 3/2/16 Dell Optiplex 3020M Micro BTX Base CPU Cannot upgrade to Windows 11
23491 6/3/16 PD;)I(I; g}saélrplex 3040 Micro Form Factor, Intel Core 15-6500T Cannot upgrade to Windows 11

Obsolete replaced by larger screens with modern

23324 3/12/10 TV Sony Bravia 32” 1080P LCD
cable ports
23681 5/23/18 iMac 21.5” retina 4K display Cannot upgrade to modern OS
23805 3/12/21 ProTeam 1500xp vacuum cleaner Broken beyond repair
23682 5/17/19 HP DesignJet T520 24” Printer, Banner Recurring ink spills, ink too difficult to replace,

aged machine

Dell Optiplex 3040 Micro Form Factor, Intel Core i5-6500T

23485 6/8/16 Processor, 8GB, 2.5 inch Cannot upgrade to Windows 11

23482 6/3/16 Dell Optiplex 3040 Mlcro Form Factor, Intel Core i5-6500T Cannot upgrade to Windows 11
Processor, 8GB, 2.5 inch

23484 6/3/16 Dell Optiplex 3040 Micro Form Factor, Intel Core i5-6500T Cannot upgrade to Windows 11

Processor, 8GB, 2.5 inch

Mainville made a motion to accept the surplus list as presented, second by Hewitt
Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

2. Inventory Policy for Second Reading and Final Approval
Motion to approve the policy for second reading and final approval by Wood second by
Calderwood.
Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

3. Smoking Policy for Second Reading and Final Approval
Board members discussed the policy.
Motion to approve the policy for second reading and final approval by Wood second by
Budmen.



Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

H. OPEN FORUM:
e none

I. BOARD FORUM:
e Board members spoke about how Halloween will be different this year.
e Trustee Mainville was very impressed with the summer tie dye event and how well
organized it was.

J. EXECUTIVE SESSION:
McLaughlin stated the need for an executive session to discuss a personnel matter with action
to follow. Budmen made a motion and Mainville seconded to move into executive session at
7:30p.m. for the previously stated matter.
Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

Reckhow and Smith were asked to attend.

Budmen made a motion to return from executive session at 8:03p.m., seconded by Heaslip.
Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

Trustee Wood made a motion to increase the salary of the Administrative Assistant to the
Director by $5,000 effective September 11, 2025. Second by Heaslip.
Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

K. ADJOURNMENT: The meeting was adjourned at 8:06 p.m.

Respectfully submitted,
Colette Reynolds
Colette Reynolds, Clerk to the Board



